Dear Coronado Cays Friends and Neighbors,

As we soak up these long summer days by the water, we wanted to pause and say how grateful we
are to be part of such a warm, welcoming community. From sunset strolls along the causeway to
friendly hellos at the mailbox, Coronado Cays continues to be a truly special place to call home,
and itis because of neighbors like you. Thank you for everything, big and small, that you do to
make our community shine. Here is what is happening around the Cays this month.

55th Annual Meeting of Members and Voting

Save the date: August 28 at the Loews Hotel. Registration opens at 4:30 p.m., Meeting starts at
5:00 p.m.

Please return your ballot to the office by mail or by dropping it off in person.

All Villages are voting on two annual resolutions:

e Approve the IRS Revenue Ruling 70-604 Year-End Transfer for Fiscal Year 2025/2026. We
vote on a similar resolution every year; it allows the HOA to roll over any leftover Operating
Funds from the past fiscal year (July 2025 through June 2026) into our Reserve Account. In
short, this is simply a vote to add our budget surplus to our community “savings” account.
While we are waiting for our audited end of year results, this number is likely to be small
this year.

e Approve the Annual Meeting Minutes from last year's Annual Membership Meeting, held on
August 29, 2025. The draft minutes are available for review here.

If you live in Jamaica, Green Turtle, Antigua, Bahama, or Trinidad, you will also be voting for your
Village Director this year. As an Association, we deeply value the fantastic efforts of our
volunteers. We thank those who have served before, and we welcome the enthusiasm of this
year's candidates:

Jamaica:

e Drew Couto

e ChrissyRist
Green Turtle:

e Dwight Ritter

e T.Scott Winship
Antigua:

e Dennis Thompson
Bahama:

e Susan Lawrence
Trinidad:

e Frank Loforti

e Tom Schibler


https://www.cchoa.org/wp-content/uploads/2026/08/2025-0829-ANNUAL-MTG-MINUTES-POSTED-UNSIGNED.pdf

Special Membership Meeting

In late July, you received a Notice of Vote on a Proposed CC&R Amendment. We will be mailing
ballots for this proposed amendment vote in mid-September. A Special Membership Meeting will
be held on October 13, 2026 at 2:00 p.m. in the Grand Caribe Room, located at 505 Grand Caribe
Causeway, Coronado, CA 92118, to open the ballots and count the votes, if a quorum is achieved.
51% of the membership or 611 owners are needed to achieve a quorum for this vote.

A portion of the Annual Meeting agenda will be allocated to a presentation regarding the proposed
CC&R amendment. The petitioner’s representatives and CCHOA representatives will present the
pros and cons of the proposed amendment.

School is Back in Session

August 10" was the first day of school for Coronado Unified
School District. That means yellow school buses are back in
the Cays. The detailed bus schedule is here, pick up times
are between 7:10 and 7:30 am. Drop off is between 3:00 and
4:15 pm (except for Wendesday, drop off on Wednesday is
between 1:50 and 3:15 pm). SCHOOL BUS

If the red lights are flashing on a school bus and the STOP
sign is deployed, vehicles in both directions need to stop.
The only exception is a divided road like Coronado Cays Blvd.

Free Pronto Passes

The HOA office has free Pronto Passes available through September 7" for Coronado Cays
homeowners and residents. We are limiting each household to 4 passes per week. As a reminder,
the City will be measuring the success of this program after the summer and will get a report
about how many passes were used.

Free 904 Bus

The free 904 Bus is running, providing free bus service from The Shores to the Coronado Marriott
Hotel along Orange Avenue. These buses run from 9:00 a.m. to 8:00 p.m. in 20-minute intervals.

The City of Coronado has a Bus Rider Satisfaction Survey. Feel free to share your thoughts with
the City here. The last day of the Free 904 bus is September 7.

Free Tai Chi Classes

Join your neighbors every Monday and Thursday (except 8/17 and 8/20) from 10:00 to 11:00 a.m.
at Grand Caribe Shoreline Park for free Tai Chi. Everyone is welcome, no experience is necessary.

Safety Awareness

Our Safety team stayed busy over the past month, patrolling the Cays and responding quickly
whenever something needed attention or someone needed assistance. Most calls were routine,
ranging from courtesy notices for 72-hour parking violations to quick fixes like securing an open
gate/garage door or reporting a burned-out lights to the City. We are grateful for the honesty of our


https://d16k74nzx9emoe.cloudfront.net/f1d933e4-0f61-4537-a708-6ecc150c5826/2025-2026%20Coronado%20School%20Bus%20Stop%20List%20with%20Departure%20Times%20revised%2008-07-2025%20-002.pdf
https://www.projectcoronado.org/free-summer-shuttle/surveys/free-summer-shuttle-rider-survey-2026

community: several lost items, including keys, a cell phone, and even a set of boat steps, were
turned in and happily reunited with their owners.

As a friendly reminder, please be mindful of posted parking time limits and loading zones, and
keep an eye out for your neighbors. A little courtesy goes a long way towards keeping the Cays
safe, secure, and welcoming for everyone.

Maintenance Activities

Our maintenance team had a productive month, completing a wide range of repair and
improvement projects across the community. Highlights included seawall, breezeway, and
stairway landing repairs, and balcony weep screed installations in Antigua, causeway stucco
pillar and wall repairs in Green Turtle, clubhouse exterior painting in Bahama/Antigua,
balcony/stairway railing resealing and fire hydrant inspections in Montego, SB 326 balcony and
stairway railing corrections in Kingston, tennis court net post replacement in Port Royale/Mardi
Gras, and power washing of sidewalks in Bahama, Trinidad, Port Royale, and Mardi Gras.

Several projects remain in progress, including electrical breaker panel upgrades and balcony
weep screed installations in Antigua, tile mural renovations along the Green Turtle causeway, a
complete painting cycle in Port Royale, and a trim painting cycle and tile roof renovations in Mardi
Gras. As always, we appreciate your patience while our crews work hard to keep Coronado Cays
looking and functioning at its best.

Code and Safety Corner

Our Code Enforcement team spent the past month helping keep Coronado Cays looking its best:
following up on active construction projects, addressing a handful of unapproved improvements,
removing rigidly connected dinghy docks from HOA managed docks, and coordinating the
removal of items left in Common areas. One recurring theme across nearly every Village was trash
cans left out past pickup day, so we would love your help by bringing bins in promptly to keep our
streets and walkways looking tidy.

The team also worked directly with homeowners on a variety of requests, from dock and boat
registration questions to landscaping and construction approvals and encourages anyone
planning exterior changes to check in with the Admin Office before getting started.

Lastly, a reminder to keep your water toys locked up or put away when possible. Arecent fishing
kayak theft was reported to the HOA. The Cays is a popular destination for boaters to lazily cruise
the channels. Unfortunately, some inconsiderate individuals take the opportunity to scout out
small watercraft and toys and return later to steal these items. Remove the temptation by keeping
items put away or securely locked up. This also happens with vehicles whereby thieves check for
unlocked parked vehicles on the street and grab and go. Please make sure you lock your vehicles,
and don’t leave keys or visible items in your vehicle.

Landscape Update

Summer sunshine is a bit of a mixed blessing for our landscaping: it makes for beautiful days by
the water, but it also means weeds are growing fast and irrigation needs constant attention to
keep every corner of the Cays green and healthy. Our crews have been treating hibiscus for
whitefly throughout the community and continue chasing down sprinkler heads and line breaks so
water lands exactly where it is needed.



On the bright side, our drip irrigation conversion project is moving along nicely, with completed
work along Coronado Cays Boulevard and in the Montego pool area, and the Montego waterfront
sections. This month the Board approved 46 landscape and irrigation proposals totaling just over
$50,500, a solid investment in keeping Coronado Cays beautiful, and we are excited about a new
photo-based work order system that is already helping our team respond to requests faster and
more accurately.

Upcoming Events and Community Information

Open House at the Coronado Cays Yacht Club, August 19
from5to9 pm.

The Coronado Cays Yacht Club is hosting an Open House in a
few weeks. This is a great opportunity to come visit them to see
why this is a special place. More information is available here.

Bike the Bay, August 23, 2026 5

During this event, cyclists will cross the Coronado Bridge and circumnavigate the bay. Expect
some traffic impact on the Strand and the Bridge. Additional information is available here.

Most Friday and Saturday evenings

Movies on the Beach, hosted by the Hotel Del Coronado. The Hotel Del is showing select movies
on the sand, most Friday and Saturday evenings. If you are looking for a fantastic event to take
your out-of-town visitors to, look into this special event!

Sundays, May 24 through September 6

Concerts in the Park at Spreckels Park. Live music is one of the simple pleasures we missed most
during the pandemic, and we still cherish every chance to gather outdoors and enjoy it together as
a community. Join the fun if you can! By the way, you can use your Pronto Passes and take the
MTS 901 Bus up to Spreckels Park for the Concerts, the 901 runs on Sundays!

July 1 through September 27

Lamb's Players Theater is putting on another famous musical. This one is called American
Rhythm. Early reviews have been extremely positive, do not miss this one!

Loews Special Offers

Our friends at the Loews Hotel asked us to remind you kind folks of the specials that they run just
for Cays owners and residents. You can find their information on deals here.

Sincerely,
CCHOA Management


https://www.cchoa.org/wp-content/uploads/2026/08/CCYC-Open-House.png
https://www.bikethebay.net/
https://www.hoteldel.com/experiences/?_gl=1*t86ie8*_gcl_au*MTYwODEwMzQ5Mi4xNzc3MDQ2Njky#!/e/movies-on-the-beach-b1025c5c?_gl=1*t86ie8*_gcl_au*MTYwODEwMzQ5Mi4xNzc3MDQ2Njky
https://coronadoconcert.com/
https://www.lambsplayers.org/american-rhythm-description
https://www.cchoa.org/wp-content/uploads/2026/08/Loews-Input-for-August-Newsletter.pdf

