Antigua Village Newsletter, 7.17.2026

Dennis Thompson

Ok, it’s time for some updates and information. More this time of a newspaper than a
newsletter.

Recently I’ve been told that I’'m not communicating enough with residents. Maybe true, but
I will point out | certainly have been communicating with people | see or who call or run into
me. | believe I've written more newsletters than all the other directors combined over the
last few years. | also counted 14 calls from residents over the 4" weekend. But | certainly
think that a lack of knowledge leads people to assume and speculate and even make-up
things. Many of these things end up on the internet, which of course makes them facts. So,
I want to clear several items up.

My wife thinks I’m being a little too negative. She is usually right. Ok, she is always right.
However, this time | don’t see it that way. | just want people to understand what we, and |,
are dealing with. People ask about organizing a community event, socials, wine tastings,
etc. While 1 100% support those efforts with my time and with funds, that’s not the position
of a director. The Director's job is to protect, maintain and enhance the value of our assets.
Even given the current real estate market, we are still talking about a value of 200 million
dollars in just building assets just here in Antigua.

Now, a couple of follow-ups from my last newsletter.

WATER HEATERS. I've talked about water heaters for years. Either do the yearly
maintenance or replace them at their warranty date. So, at this pointit’s your choice, but
the consequences are very expensive for the unit that caused the problems, and even
worse for the neighbors who have to file with their insurance to replace all the damaged
items. Hopefully it’s a neighbor you don’t have to see every day.

DOCK BOXES and DOCKS. We have now finished replacing all the dock boxes as well as
installing electrical pedestals. Further, any items bolted or permanently attached to the
HOA docks have been removed as well as extra dock boxes. As you can imagine, most of
the old boxes were full of rusted items and tools, dried out paints, brushes and solvents.
My understanding is that these docks will be walked each month and any items
permanently attached will be removed and stored at the maintenance yard for 30 days.

TREES. We have several trees and plants that exceed the 8” height limit. A lower unit can’t
block the view of the upstairs window. Owners plant trees that want to grow to 15 to 20 feet
height, and 12 to 15 feet wide in diameter. In an area that’s maybe 8 feet tall, 6 feet deep



and 10 feet wide. It could work with continuous trimming, thinning and pruning. The HOA
efforts are to keep these plants within the bounds of the assigned unit.

FRONT LANDINGS. We now have completed removing all tile and carpet from all the front
upstairs landings and restored the sealed surface. In a few years, we will apply a new coat
of finish, so that we get this project on a regular schedule. Remember not to add any heavy
plants, pots or other items that will comprise the surface. These areas, like the waterside
balconies, were never designed to handle much weight.

WEEP SCREED. We have only 6 more upstairs units to install the weep screed to and that
projectis finished. Our intention is to complete that by the year's end.

OK, now a few updates with maybe a little more detail than you want, but you should know.
| always have owners complaining that the dues they believe are too high. Despite listing
HOA dues in several other condos in Coronado at almost double what we are paying. Plus,
they don’t have docks and several other assets to maintain. This is why I’'m going into a little
more detail so they can understand the challenge.

LANDSCAPE. As | told you last time, the State of California has passed Bill AB 1572, which
requires the removal of “non-functional” turf. This Bill doesn’t go into effect until 2028, and
the first few years we are required to “self-report”. We have not seen any Turf Police or other
state representatives. And | don’t think we will. Also, the great leadership fails to advise
what is oris not “functional” turf. Hopefully by 2030 they will provide some guidance to this
or they will leave it up to the local water districts. Either way, the HOA will not be making
this decision. Any concerns about this, should be taken up with the State or Governor’s
office.

We recently redid the entrance landscape. This had nothing to do with that bill. We have
also done 4 other areas last year. This is an effort to clean up past mistakes in the irrigation
system. The entrance island as well as the monument under the Antigua sign were
originally grass. That shows on the plan as well as the sprinkler system layout. Someone,
years ago, decided to remove some of the turf and plant flowers. However, they never
corrected the sprinkler system so it could be adjusted for the type of plants it was watering.
That would have required installing a new irrigation valve as well as running wires to the
nearest irrigation controller so that they could be watered separately and correctly. So now
we're left with either flooding and drowning the flowers to keep the turf green, or letting the
turf brown and making the flowers happy. We have of course made a number of
corrections, changes and new nozzles to get this corrected with little success.

Given the new law, plus shrubs take substantially less water, it seemed prudent to remove
the turf and install plants. Plus, we were able to place these areas on drip irrigation.



GARAGE ELECTRIC. As you are aware, we have been working on this for at least 5 years. It’s
really not hard, in fact it’s simple to achieve. However, it’s very expensive. Here’s the latest
numbers for your consideration. To rewire each garage with its own separate 30 amp.
breaker, will run around 800,000.00 plus some trenching. This does not solve the lack of
amp. going to the garages, so if everyone turns their charges up all the breakers will trip. To
get SDG&E to increase the power to the garages their charge is 1,600,000.00 dollars. We
would have to provide new trenching across the city road at about 175,000.00 including
conduit.

So, we end up at about 2,400,000.00 million to complete this work. Or around 22,222.00
per unit. Currently, this also means each unit will be getting two electric meter charges. As
you saw on your bill, there is a separate charge for just having a meter.

We are going to have to do something soon, as this just keeps getting worse with all the new
cars, bikes, tools, refrigerators and freezers.

HOUSE ELECTRIC. These are the breakers within the trash areas. As | said last time, we
must replace the breakers that were made by the Zinsco company, if we want to maintain
our insurance. Zinsco breakers exist in units 65 through 108. Units 1 through 64 have a
breaker manufactured by a company called Champion. These are even older and soon will
also be on the uninsurable list. As of today, we have replaced all the Champion breakers
from unit 1 through 64. That cost was around 52,000.00. Given the conditions we raninto |
am very pleased this project accomplished. We are now starting to replace the Zinsco
breakers from units 65 through 108. That will run around 45,000.00 dollars.

DOCK ELECTRIC. Further, there is a separate sub panel that controls the docks and
landscape lighting. These will all be replaced as well and refurbishing the grounding wires.
I’m sure you can imagine what 55-year-old wiring and switches look like sitting in the salt
air. Unfortunately, this work should have been done many years ago. All told; we will be
spending around 160,000.00 to complete this work. This item was on the reserve study, but
lacked this amount of funding.

LANDSCAPE. We continue to work and improve our landscape. We did get the palms
trimmed again, and at a much better price. We are the only Village that trims palms twice a
year. Due to the number of palms and the layout of our Village, the palm flowers, seeds and
leaves require it. We have added some new plants. I’d love to do more enhancements, but
we don’t have the funds.

PLUMBING ISSUES. As you know we lined the majority of the sewer pipes in the Village.
This was a great fix, but won’t stop the need to replace these pipes in the future. Pulling a
permit to replace these will require us to bring the water supply lines up to code as well.



That means we will need to abandon the existing pipes in the slab and run the new lines in
the walls or ceiling. That means we will be dealing with asbestos and the owner having to
move out. Quick ballpark numbers from plumbing companies at today’s rates look to be
around 4,100,000.00, plus abatement and moving cost. Even at 10K per unit for abatement,
which I think is light for this scope of work, that’s an additional 1,000,000.00. So, at
5,100,000.00 that’s around 47,250.00 per unit. And this work is going to need to be done
sooner than later. Remember, these are 55-year-old pipes laying in wet, salt water sand.
They were never designed or anticipated to last even this long.

ROOFS. We were scheduled to recover the garage roofs this year. We are delaying it another
year mainly for financial reasons. They were last coated almost 20 years ago. The bid to do
that work is at 130,000.00. We will need to do that next summer.

The housing unit roofing will very soon need to be replaced. It’s also 55 years old and has
several layers of different types of “coatings.” To tear it off, as we see other properties in the
Cays do, re-sheet it with new wood, add a little slope and replace the drains so they work,
in today’s world is around 5 million dollars. That however doesn’tinclude the asbestos
removal or abatement. But even at 10K that brings us to around 6 million dollars or
55,555.00 per unit.

STAIRS. Our current stairs also need to be replaced. They need to be wider, different treads,
handrails, and systems to hold them in place. We have already had the base rust and rot
away on several where it enters the concrete. Current estimate is around 700,000.00 to
complete this work, or about 6500.00 per unit.

DOCKS. These are currently doing well; however, maintenance is very expensive. At some
point, very soon, we will need to replace the gangways. I’'m asking why we don’t putin the
aluminum ones like Bahama. We can. | believe each owner in Bahama paid around
10,000.00 to replace their gangway. Those are the short ones which we have on the west
side of Antigua. The north and east side are far longer. To replace ours will be around
448,000.00 plus some labor and barge time. Or again about 4148.00 per unit.

LEASE. Big question going forward and way too complicated to type. However, all the docks
on the east side of Antigua are sitting in Port of San Diego waters. Our lease ends in 2034,
and we will have to renegotiate that with the Port. Suffice it to say, the Port is not going to
give us another no cost lease. How much, who knows. Furthermore, the Ports master plans
state there will be no private dock in Port or Tideland waters. We are still trying to get a title
search for these docks as we believe they were listed as part of the HOA. They have already
removed several private docks at Point Loma. We’ll see. Docks on the north and west side
of Antigua are listed under a “master” lease held by the old Cays Company. It was



bankrupted in 2002. So, who knows. Mind you, Kingston and about 52 private homes face
the same issue. As well as the current HOA building. Don’t forget, the HOA doesn’t own the
land it sits on, it’s owned by the Port. And they want a shiny new building on all their new
leases. If the HOA decides to keep that facility, it will require a special assessment of all the
Cays owners to pay for it.

RAILINGS. While we have improved and reworked a number of the upstairs waterside
balcony railings, we still have about 24 more to do. We also need to replace the current
railing along the seawall for the lower units. For code, it needs to be increased in height, as
well and tighten up the pickets to 4” maximum. Upstairs rails are running about 5400.00
installed. So, for 24 that 130,000.00. Using that number, or in fact a little less cost per linear
foot given the quantity, the lower rail will be around 395,000.00. That’s a total of 525,000.00
or about 4860.00 per unit.

SEAWALL. We are currently budgeting funds to have about 20% of what it would cost to
replace or restore the seawalls. Should we have a problem, that will of course require a
special assessment to pay for those repairs.

LANDLORDS. Many of our landlords fail to provide a garage with the rental. We all know
who they are, as you call me about them. So, the renters put all their cars on the street,
which already has limited parking. The landlord stores their belongings or other items while
they are renting.

PARKING. | continue to get calls about the limited parking. Everyone seems to know
somebody who hoards a bunch of stuff in their garage except a car. Or the owners who
have three and more cars on the street. These are City of Coronado streets, they control
the parking and they have a code for garages. Please, call the city to report these things, so
their code compliance can come out and inspect the owner’s garage.

REMODELS. Another old subject, however the Board is making attempts and some new
requirements to get these projects done on time. Just understand, your neighbors may not
be saying anything to you (the remodeler), but they sure do to me and the HOA.

REPAIR TIMING ISSUES. | apologize that we have to complete a number of these repairs in
the summer when everyone is here and trying to enjoy their units. However, many of these
products and resins are very weather and temperature sensitive. We’ve tried, and gambled,
during the winter, with very bad results and more cost. Also, some of these jobs look like
the guys are working for an hour and then leave, rather than finishing. That’s because they
have applied a coat of some product and need to let it dry, before proceeding. It’s
frustrating to watch, listen to, and live with, but we’ll get through it.



NUMBERS. But back to the numbers, somehow over the next few years we need to spend
around 15,177,800.00 dollars to repair the items described. Really doesn’t matter the
manager, director, whatever, those are the current costs. No idea what they may grow to
over the next few years. That totals out to be around 141,000.00 per unit. So, you can say
the dues are too high, but really they are not even close to what is needed. We can of
course, do things like the Shores, Landing and The Point, and just do special assessments
when we need the funds. Either way, those are the costs. That’s a big number, but given the
value of these properties that’s only about 8% of the total value per unit. That’s a great deal
in anyone’s book who knows real estate.

Also, | have gotten an “Assistant Directors” committee approved by the Board. This should
be a great pipeline to bring on new Directors. It allows them to attend the meetings and get
up to speed before starting the position. | have appointed Tracey from unit 93 as my
assistant director. He knows HOA, business and people. When he’s ready, he will step in as
director.

These are just a few of our Antigua challenges. The Board as a whole has another long list
of items, we continue to work on resolving.

Hey, it’s all fun. Love the progress we’ve made and look forward to keeping it going. We’ll
set-up a Village meeting soon so we can meet and communicate. But as you see, I’ve had
my hands full of other items to deal with.

Best Village in the Cays!!

Dennis



