Dear Coronado Cays Friends and Neighbors,

The long-awaited Cays Dog Park is officially open! We know this project stirred up some real
passion on both sides, but overall, the comments have been very positive. Thank you to the City of
Coronado for the fence and keeping the aesthetics in line with our community's look and feel.

With the Fourth of July behind us, we have the rest of a wonderful summer ahead. As always, the
Cays sees a seasonal influx of visitors escaping the heat of their hometowns for our coastal breeze
— and this same stretch also happens to be our busiest painting season. You may notice painters
working in some villages over the coming weeks/months as homeowners and the HOA take
advantage of the summer weather to freshen up their exteriors.

There's something special about this time of year in the Cays — the sound of laughter drifting from
the dog park, neighbors gathering on porches as the evening cools, and the quiet pride we all take
in a community that looks after itself, inside and out. Whether you're soaking up the sun, catching
up with old friends, or just enjoying the fresh coat of paint next door, we hope this season brings
you plenty of warm memories and reminds you why we're lucky to call the Cays, home.

FREE PRONTO PASSES.

The HOA Office has FREE PRONTO PASSES for distribution to Coronado Cays Homeowners and
Residents. We are limiting each household to only being able to pick up 4 passes per week. As a

reminder, the City will be measuring the success of this program after the summer and will get a
report about how many passes were used.
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https://www.projectcoronado.org/free-summer-shuttle/surveys/free-summer-shuttle-rider-survey-2026

Shredding Event, July 18 from 10:00 to noon

Need to get rid of your shredding and E-Waste? The Coronado Woman’s Club is sponsoring an
event on Saturday, July 18" from 10:00 to noon in the HOA Parking Lot (505 Grand Caribe
Causeway). They are suggesting an $8 donation per box or bag of shredding. Additional
information is available here.

Free Tai Chi Classes

Join your neighbors every Monday AND Thursday from 10:00 to 11:00 a.m. at Grand Caribe
Shoreline Park for free Tai Chi. Everyone is welcome, no experience is necessary.

Safety Awareness

Hate to pass this on, but we have had a few isolated vandalism incidents around the
neighborhood - including some rocks thrown through windows and at boats. Please be vigilante
and keep an eye on your stuff (and your neighbor’s stuff). If you see something, say something - by
calling 911 or the Police non-emergency number at 619-522-7350. If you need to get in touch with
Cays Safety, the phone number in the truck is 619-909-4012.

Maintenance Activities

Our maintenance team had a wonderful and productive month in June! Facilities Manager Sergio
Gonzalez and his crew completed a broad range of projects across the community. On the dock
side, the team repaired a water line leak at the Jamaica docks, replaced 108 dock boxes and
installed 54 new electrical pedestals at Antigua, replaced dock pile caps, and added new
dockside breezeway lighting. They also completed light pillar repairs and painting at the Green
Turtle causeway, balcony and landing repairs at Antigua, tile removal and landing renovation at
Antigua, and a balcony railing rebuild at Kingston. Additional completed work included concrete
repairs to the seawall cap and two breezeways in Antigua, a pool deck reseal and concrete repairs
at Montego, retaining wall and sound wall work at Montego, fascia and concrete repairs at Mardi
Gras, a greenway ground light installation at Kingston, gutter installation and bee removal at
Kingston, and roof penetration sealing at the Admin Complex.

The team responded promptly to several emergency situations this month, keeping the
community safe and comfortable. Emergency repairs were completed on a water leak at the
Calypso Cafe, glass removal and cleanup plus drain and refill at the Trinidad/Kingston Spa (please,
no glass in the pool area!), and an emergency sewage drain piping replacement at Antigua. The
crew's quick response to these situations reflects their ongoing commitment to the well-being of
our residents and shared spaces.


https://www.cchoa.org/wp-content/uploads/2026/07/CWC-Flyer-with-directions-Cays.pdf

Exciting work continues across the community with several projects currently in progress. The
Green Turtle causeway tile mural renovation is underway with tiles being created, balcony repairs
are ongoing at Kingston and Montego, and Mardi Gras projects include electrical cover
replacements, fence repairs, and termite tenting that has been rescheduled to October 2026.
Annual safety equipment checks were completed throughout the community. Looking ahead, the
team has several Reserve project contracts recently approved, including exterior painting at the
Antigua/Bahama Clubhouse, painting cycles at Port Royale and Mardi Gras, the final phase of tile
roof renovations at Mardi Gras, balcony and stairway railing resealing at Montego, interior painting
atthe Grand Caribe Room, and landscape upgrades with a focus on water reduction. There is a lot
of great work on the horizon!

Code Corner

Short term rentals. By Coronado Municipal Code you cannot rent your home for 25 or fewer days.
The City of Coronado Short Term Rental Hotline is (619) 500-9625, we encourage you to report
suspected violations of the Coronado Short Term rental rules.

Landscape Update

Coronado Cays is looking great, and our landscape crew deserves a lot of credit for it! With
warmer weather settling in and the growing season in full swing, crews have been busy across
every Village keeping up with weeds, refreshing plant material, and maintaining the grounds.
Highlights from this month include the installation of colorful seasonal plantings throughout
Green Turtle, Trinidad, Kingston, Port Royale, and Mardi Gras Villages, featuring a cheerful mix of
gazania, geraniums, agapanthus, salvia, Shasta daisies, roses, star jasmine, and more. Bahama
Village received a significant common area enhancement with new clivia, calla lilies, foxtail ferns,
iceberg roses, river rock, and mulch. Jamaica Village got a fresh look along waterside walkways
with Arizona river rock, feather grass, fountain grass, and agapanthus. In total, roughly $27,000 in
enhancement projects are underway or recently completed, making the community look sharp
heading into summer.

Tree and palm care kept the crew equally busy this month. Teams trimmed trees in Blue Anchor
and Montego Villages and skinned palms in Mardi Gras Village. The week of June 22 brings
trimming of all trees in Kingston Village along with a second trimming of Antigua's Mexican fan
palms, and palm trimming in Jamaica and Mardi Gras Villages is scheduled for July and August. A
number of diseased trees in Montego, Antigua, Blue Anchor Cay Road, and Trinidad Bend were
also removed. On the arborist front, the association's consulting arborist, Greenleaf, has notified
the Board of a meaningfulincrease in service costs for the coming year due to rising labor, dump
fees, and material expenses industrywide. Staff is soliciting additional bids to make sure the
association is receiving the best possible value.



Irrigation improvements continue to be a priority throughout the community. Crews are converting
older spray systems to more efficient drip irrigation along Coronado Cays Boulevard and in
Montego Village, with proposals awaiting approval for similar upgrades in Jamaica and Antigua
Villages. Drip irrigation targets plant roots directly, which means less water used overall and fewer
wet sidewalks and walls for residents to navigate. Irrigation repairs and coverage checks were
completed across nearly every Village this month, including valve replacements, leak repairs,
controller fixes, and zone adjustments in Jamaica, Green Turtle, Antigua, Bahama, Trinidad,
Kingston, Port Royale, Mardi Gras, and Common Areas. The Crossman Irrigation Van has been fully
restocked with on-site repair parts to help the team respond quickly to any watering issues that
come up. Please assist us by reporting broken or leaking sprinklers to any staff member, Safety
Patrol, or Member Services at 619-423-4353. It has been a busy and productive month, and the
community is in great hands!

Upcoming Events and Community Information
Most Friday and Saturday evenings

Movies on the Beach, hosted by the Hotel Del Coronado. The Hotel Delis showing select movies

on the sand, most Friday and Saturday evenings. If you are looking for a fantastic event to take
your out-of-town visitors to, look into this special event!

Sundays, May 24 through September 6

Concerts in the Park at Spreckels Park. One of the things | missed the most during the COVID
shutdown was gathering to listen to music. Perhaps because of this strange momentin our
national memory, | cherish the times we can gather and listen to music. Join the fun if you can! By
the way, you can use your Pronto Passes and take the MTS 901 Bus up to Spreckels Park for the
Concerts —the 901 runs on Sundays!

e July12: 6:00 PM. The Pine Mountain Logs
e July 19: 6:00 PM. ABBAFab < always a favorite!
e July 26: 6:00 PM. Ron’s Garage < local legends

All Month
The DOG PARK is now open! Please go check it out.

July 1 through September 27

Lamb’s Players Theater is putting on another famous musical. This one is called American
Rhythm. Early reviews have been extremely positive, do not miss this one!

Loews Special Offers

Our friends at the Loews Hotel asked us to remind you kind folks of the specials that they run just
for Cays owners and residents. You can find their information on deals here.


https://www.hoteldel.com/experiences/?_gl=1*t86ie8*_gcl_au*MTYwODEwMzQ5Mi4xNzc3MDQ2Njky#!/e/movies-on-the-beach-b1025c5c?_gl=1*t86ie8*_gcl_au*MTYwODEwMzQ5Mi4xNzc3MDQ2Njky
https://coronadoconcert.com/
https://www.lambsplayers.org/american-rhythm-description
https://www.cchoa.org/wp-content/uploads/2026/07/Loews-Coronado-Bay-Resort-July-Input.pdf

Sincerely,
CCHOA Management



