CORONADO CAYS HOMEOWNERS ASSOCIATION
BOARD OF DIRECTOR’S MEETING
June 25, 2026
Grand Caribe Room

OPEN AGENDA

2:00 pm REGULAR SESSION REVIEW / DISCUSS / ACT UPON

I CALL TO ORDER:
II. PLEDGE OF ALLEGIANCE:
1. RECOGNITION OF GUESTS: Power Point Presentation by Police Chief Paul Connelly

Iv. EXECUTIVE SESSION DISCLOSURE:
An Executive Session was convened on June 25, 2026, to review violations, hold violation hearings,
review delinquencies, and review personnel matters.

V. HOMEOWNER INPUT: (limited to 3 minutes per homeowner)
At this time, Homeowners will have the opportunity to address the Board on any items of interest.
Homeowner comments on items not on the agenda and within the jurisdiction of the Board are welcome,
subject to reasonable time limitations for each speaker. If you wish to address the Board at this time,
please state your name and address and reserve your comments to no more than three minutes so that
others may be allowed to speak. No action can be taken for any item not on the agenda.

VL. APPROVAL OF MINUTES:
A. Open Meeting Minutes for May 28, 2026

VII. COMMITTEE REPORTS:
A. Architectural and Environmental Control Committee:
1. RECEIVE AECC Meeting Minutes for June 9, 2026
2. New Business

a) 26 SOUTH CAYS COURT — AECC Recommends to Approve
Major Remodel — Install a new elevated deck in backyard along the north side of one-
story home. Proposing conversion of existing studio into a new bedroom on the north
side of the interior of the home. Installation of window in new bedroom area.

b) 94 KINGSTON COURT — AECC Recommends to Approve
Major Remodel — Interior remodel including new flooring and underlayment, new
countertops and vanities in bathrooms, new countertops and cabinetry in kitchen, new
appliances, new tiling in showers, new baseboards throughout, new doors and casings.

c) 13 BLUE ANCHOR ROAD — AECC Recommends to Deny
Tear Down/Reconstruction - Proposing changes to previously approved reconstruction
project approved in April 2025: Relocating front entry way, removing two car garage on
cast side of home and building single car garages on west and east sides on home. Adding
interior spiral staircase. Moving location of laundry and storage. Roof top deck features
include mini golf, firepit, swim spa, and BBQ grill area. Demo commenced 10/15/25.
Deadline is January 2027. Reason for recommended denial is that the plans are
incomplete. and 2™ story balcony encroaches into the rear yard setback. AECC is
requesting a full set of construction plans.

B. Finance Committee — Mark Metzger See Item X. Treasurer’s Report
C. Grand Caribe Task Force — Mark Crisson
1. RECEIVE Grand Caribe Task Force Minutes for May 13, 2026 ACTION

VIII. CONTRACT CONSENT CALENDAR:
All items listed under this section are considered to be routine and will be acted upon with
one motion. There will be no separate discussion of these items unless requested by a member
of the Board, in which event the item will be considered separately in its normal sequence.




IX.

A. Jamaica — Concrete Repairs
1. Budget: $11,475
2. Bids: Received from Cal South for $16,525, LP Construction $17,493, and American Concrete for
$28,750
3. APPROVE to contract with Cal South for $16,525
B. Antigua/Bahama — Clubhouse Exterior Painting
1. Budget: $13,487
2. Bids: Received from Lexus Painting for $9,850, Patriot Painting $10,990, LP Construction and
CPR Painting failed to provide bids
3. APPROVE to contract with Lexus Painting for $9,850
C. Port Royale — Complete Paint Cycle, Phase 1
1. Budget: $150,159
2. Bids: Received from Lexus Painting for $175,850, LP Construction for $179,908, Patriot
Painting for $176,942, and CPR Painting for $172,100
3. APPROVE to contract with CPR Painting for $172,100
D. Mardi Gras — Trim Paint Cycle, Phase 1
1. Budget: $150,040 (plus $14,772 for clubhouse exterior painting)
2. Bids: Received from Lexus Painting for $148,611 plus $5,715 for clubhouse), LP Construction
for $153,114, and Patriot Painting for $149,322 (clubhouse included)
3. APPROVE to contract with Patriot Painting for $149,322 (Use $5,715 for clubhouse painting
allocation)
E. Mardi Gras — Tile Roofing Renovation, Phase 5
1. Budget: $199,920
2. Bids: Received from Alta Roofing for $179,436, Ascent Roofing for $105,425, and CPR
Roofing for $103,540.
3. APPROVE to contract with CPR Roofing for $103,540
F. Montego — Balcony/Stairway Railing, Reseal
1. Budget: $8,653
2. Bids: Received from Cal South $10,150, Lexus Painting for $8,250, Patriot Painting for
$10,750
3. APPROVE to contract with Lexus Painting for $8,250
G. Common - Interior Painting, Grand Caribe Room
1. Budget: $4,000
2. Bids: Sole source bid received from Lexus Painting for $3,995 as preferred small paint projects
contractor
3. APPROVE to contract with Lexus Painting for $3,995
H. Common — Painting, Maintenance Shop Roll-up Doors
1. Budget: $2,350
2. Bids: Sole source bid received from Lexus Painting for $2,350 as preferred small paint projects
contractor
3. APPROVE to contract with Lexus Painting for $2,350
I.  Common — Asphalt Overlay, Maintenance Yard
1. Budget: $47,640
2. Bids: Sole source bid received from American Asphalt for $47,506. American Asphalt is the
CCHOA'’s preferred asphalt vendor.
3. APPROVE to contract with American Asphalt for $47,506
J.  Common — Landscape Upgrades (Water Reduction)
1. Budget: $60,000
2. Bids: Sole source bid received from Crossman Landscaping for three phases of conversion
from spray to drip line along Coronado Cays Boulevard for $39,955 as CCHOA landscape
contractor
3. APPROVE to contract with Crossman Landscaping for $36,955

PRESIDENT’S REPORT: Tom Schibler




XI.

XII.

XIII.

XIV.

XV.

XVIL

TREASURER’S REPORT: Mark Metzger

A. RECEIVE the Treasurer’s Report for May 2026, Pending Audit or Review

1. APPROVE Bank Reconciliation Summary, May 2026
a) First Citizens Bank — Operating Account, May 31, 2026
b) Wells Fargo Advisors — Reserve Account, May 31, 2026
2. APPROVE Expenses Over $10,000, May 2026
3. APPROVE Reserve Investment Summary, May 31, 2026

MANAGER’S REPORT: Henry Angelino
A. Department Summary Reports
1. Administrative Approvals, Bryce Meehan
Code Enforcement, Bryce Meehan
Landscape, Mike Gaylord
Maintenance, Sergio Gonzalez
Safety, Allied Universal Site Supervisor, Gene Rowell
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UNFINISHED BUSINESS:
A. 43 Catspaw Cape — Usage Agreement for Common Area
B. Establishment of Assistant Director Committee

C. Antigua Village Assistant Director Committee Appointment — Treacy Somer

D. Governing Document/CC&R Revision

NEW BUSINESS:

A. Announce Candidates for Village Director

Jamaica Village Drew Couto

Green Turtle Cay Dwight Ritter

Antigua Village Dennis Thompson

Bahama Village Susan Lawrence

Trinidad Village Tom Schibler, Chriselda Diaz-Rist
Appoint the Inspector of Elections — Cynthia Albert (Jamaica)
CCHOA Purchasing Policy Revision to Support Electronic Payments
Resolution 26-03 AECC Review Fees and Deposits

Green Leaf Tree Trimming Contract
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CORRESPONDENCE:
A. Email from 44 Spinnaker Way

ANNOUNCEMENTS:

A. The Next Regular Meeting of the Board is scheduled for July 23, 2026, at 2:00 pm.

ADJOURNMENT:

ACTION

ACTION
ACTION
ACTION
UPDATE

ACTION
ACTION
ACTION
UPDATE

DISCUSSION




