CORONADO CAYS HOMEOWNERS ASSOCIATION
BOARD OF DIRECTOR’S MEETING

September 25, 2025
Grand Caribe Room

OPEN AGENDA

2:00 pm REGULAR SESSION REVIEW /DISCUSS /ACT UPON __Page

I CALL TO ORDER:
II. PLEDGE OF ALLEGIANCE:
I11. RECOGNITION OF GUESTS:

Iv. EXECUTIVE SESSION DISCLOSURE:
An Executive Session was convened on September 25, 2025, to review violations, hold violation
hearings, review delinquencies, and review personnel matters.

V. HOMEOWNER INPUT: (limited to 3 minutes per homeowner)
At this time, Homeowners will have the opportunity to address the Board on any items of interest.
Homeowner comments on items not on the agenda and within the jurisdiction of the Board are welcome,
subject to reasonable time limitations for each speaker. If you wish to address the Board at this time,
please state your name and address and reserve your comments to no more than three minutes so that
others may be allowed to speak. No action can be taken for any item not on the agenda.

VI APPROVAL OF MINUTES:

A. Open Meeting Minutes for July 24, 2025 ACTION
B. Organizational Meeting Minutes for September 5, 2025 ACTION
VII. ANNOUNCEMENT OF BOARD and OFFICERS 2025-2026 INFORMATION

Antigua Village Dennis Thompson

Bahama Village Dianne Fishel

Blue Anchor Cay 54 Votes Mark Crisson

Green Turtle Cay Rudy Dew

Jamaica Village Drew Couto, Vice President

Kingston Village 30 Votes Michelle Junet

Mardi Gras Village 51 Votes Matt Zagrodzky

Montego Village 25 Votes Bob Peters, Secretary

Port Royale Village 55 Votes Mike Peppard

Trinidad Village Tom Schibler, President

Treasurer Mark Metzger

VIII. COMMITTEE REPORTS:
A. Committee Assignments/Reaffirmation
1. AECC: Kevin Brenden (Chair), Drew Couto, Sig Kupka, Lynda Pippenger, Todd
Dick, Thomas Gorman
2. Finance Committee: Mark Metzger (Chair), Dan Schriber, Dennis Thompson,
Jim Besikof, Dan Hunting, John Barber, John Tree, Scott Starr, Tom Schibler
3. Grand Caribe Task Force: Kim Tolles (Chair), Jim Besikof, Liza Butler, Mary
Berube, Eva Escalante, Steve Bowman, Mark Crisson, Dianne Fishel
B. Architectural and Environmental Control Committee:
1. New Business
a) 90 Montego — Interior Minor Remodel AECC Recommends to Approve
Proposing an interior remodel of an upper condominium unit, to include but not limited
to, new kitchen and bathrooms, electrical modifications to lighting and plumbing, new
hard surface flooring, new doors, new windows and sliding doors to match existing.




IX.

b) 16 Blue Anchor Cay Road — Landscape / Hardscape Remodel ~ AECC Recommends to Approve
Proposing a front and rear yard renovation including landscape and hardscape.
¢) 81 Kingston Court West — Patio Expansion AECC Recommends to Approve

Proposing an expansion of the waterside patio by approximately 30 square feet. Patio was previously

expanded. A diseased palm tree was removed and new expansion would match other
nearby patios. Similar to recently approved expansion of 25 Kingston Court.

d) 12 Blue Anchor Cay Road — Room Addition AECC Recommends to Approve
Proposing a 197 square foot room addition to the front of a custom home.
e) 66 Half Moon Bend - Addition over Garage AECC Recommends to Approve
Proposing a 409 square foot bedroom suite addition over the garage.
C. Finance Committee — Mark Metzger See Item X. Treasurer’s Report
D. Grand Caribe Task Force — Mark Crisson UPDATE
E. Safety Patrol Ad Hoc Committee — Drew Couto UPDATE
CONTRACT CONSENT CALENDAR: ACTION

All items listed under this section are considered to be routine and will be acted upon with
one motion. There will be no separate discussion of these items unless requested by a member
of the Board, in which event the item will be considered separately in its normal sequence.

A.

Antigua Village — 1 and 3 Antigua Court Common Firewall Emergency Repairs

1. Budget: $50,000 insurance policy retention

2. Bids: Apex Restoration for $49,712

3. APPROVE to contract with Apex Restoration for $49,712 to conduct emergency repairs

Antigua Village — Waterproofing Balconies and Landings

1. Budget: $113,853

2. Bids: Received from Life Deck, M15, and Calsouth

3. Waiting for Final Bid

Trinidad Village — Tile Replacement (Tile Design and Manufacture)

1. Budget: $30,000

2. Bids: Sole source bid from Kirstin Green as preferred artist

3. APPROVE to contract with Kirstin Green

Montego Village — Waterproofing Balconies and Landings

1. Budget: $61,342

2. Bids: Received from Life Deck, M15, and Cal South

3. APPROVE to contract with Life Deck.

Montego Village — Garage Gutters

1. Budget: $13,255

2. Bids: Rain or Shine, LP Construction and R Ledesma Construction.

3. APPROVE to contract with Rain or Shine. R Ledesma Construction failed to provide new
vendor information as requested.

Montego Village — Landscape Renovation

1. Budget: $20,408

2. Bids: Sole source bid from Crossman Landscaping as preferred landscaping vendor

3. APPROVE to contract with Crossman Landscaping

Montego Village — Clubhouse Renovation

1. Budget: $58,355

2. Bids: Sole source bid from Cal South Builders as preferred clubhouse renovation contractor

3. APPROVE to contract with Cal South

Mardi Gras Village — Concrete Repairs to 16 SCC Garage

1. Budget: $10,000

2. Bids: Sole source bid from Cal South Builders as preferred contractor

3. APPROVE to contract with Cal South Builders

Admin Complex — Landscape Upgrades

1. Budget: $40,000

2. Bids: Sole source bid from Crossman Landscaping as preferred landscaping vendor

3. APPROVE to contract with Crossman Landscaping




XI.

XII.

XIII.

XIV.

XV.

XVIL

XVIIL

J. Admin Complex — Flooring Replacement
1. Budget: $23,420
2. Bids: received from Empire, Commercial Flooring, and LP Construction
3. APPROVE to contract with Empire

PRESIDENT’S REPORT: Tom Schibler

TREASURER’S REPORT: Mark Metzger
A. RECEIVE the Treasurer’s Report for July 2025, Pending Audit or Review
1. APPROVE Bank Reconciliation Summary, July 2025
(a) First Citizens Bank — Operating Account, July 31, 2025
(b) Wells Fargo Advisors — Reserve Account, July 31, 2025
2. APPROVE Expenses Over $10,000, July 2025
3. APPROVE Reserve Investment Summary, July 31, 2025
B. RECEIVE the Treasurer’s Report for August 2025, Pending Audit or Review
1. APPROVE Bank Reconciliation Summary, August 2025
(a) First Citizens Bank — Operating Account, August 31, 2025
(b) Wells Fargo Advisors — Reserve Account, August 31, 2025
2. APPROVE Expenses Over $10,000, August 2025
3. APPROVE Reserve Investment Summary, August 31, 2025

MANAGER’S REPORT: Henry Angelino
A. Department Summary Reports
1. Administrative Approvals, Donna Torregano
Code Enforcement, Henry Angelino
Landscape, Mike Gaylord
Maintenance, Sergio Gonzalez
Safety, Allied Universal Site Supervisor, Gene Rowell

nhkwbh

UNFINISHED BUSINESS:
A. Adopt Resolution 25-02: Compliance with AB130
B. Boat Storage Yard Landscape Renovation Proposal

NEW BUSINESS:

Independent Auditor’s Report 2024-2025
Annual Meeting Format/Expense

Village Common Walls Responsibility
Delinquent Accounts: Intent to Lien/Lien:
1. Account 227136

2. Account 226749

3. Account 227214

cCaowy

CORRESPONDENCE:
A.

ANNOUNCEMENTS:

ACTION
ACTION

ACTION
ACTION
ACTION
ACTION

ACTION
ACTION

UPDATE

ACTION
UPDATE

ACTION
ACTION
DISCUSSION
ACTION

DISCUSSION

A. The Next Regular Meeting of the Board is Scheduled for October 23, 2025, at 2:00 pm.

ADJOURNMENT:




