CORONADO CAYS HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING

July 24, 2025
Grand Caribe Room

OPEN AGENDA

2:00 pm REGULAR SESSION REVIEW /DISCUSS /ACT UPON _ Page

I. CALL TO ORDER:
II. PLEDGE OF ALLEGIANCE:
I11. RECOGNITION OF GUESTS:

Iv. EXECUTIVE SESSION DISCLOSURE:
An Executive Session was convened on July 24, 2025, to review violations, hold violation hearings,
review delinquencies, and review personnel matters.

V. HOMEOWNER INPUT: (limited to 3 minutes per homeowner)
At this time, Homeowners will have the opportunity to address the Board on any items of interest.
Homeowner comments on items not on the agenda and within the jurisdiction of the Board are welcome,
subject to reasonable time limitations for each speaker. If you wish to address the Board at this time,
please state your name and address and reserve your comments to no more than three minutes so that
others may be allowed to speak. No action can be taken for any item not on the agenda.

VL APPROVAL OF MINUTES:

A. Open Meeting Minutes for June 26, 2025 ACTION 22-27
VII. COMMITTEE REPORTS:
A. Architectural and Environmental Control Committee: No Projects Submitted
B. Finance Committee — Mark Metzger See Item X. Treasurer’s Report
C. Grand Caribe Task Force — Mark Crisson UPDATE
D. Safety Patrol Ad Hoc Committee — Drew Couto UPDATE
VIII. CONTRACT CONSENT CALENDAR: ACTION

All items listed under this section are considered to be routine and will be acted upon with

one motion. There will be no separate discussion of these items unless requested by a member

of the Board, in which event the item will be considered separately in its normal sequence.

A. Antigua Village — Grind and Overlay Asphalt by Garages 28-31
1. Budget: $50,000 Outside Contractors
2. Bids: Sole source bid received from American Asphalt for $11,665
3. APPROVE to contract with American Asphalt for $11,665

B. Antigua Village — Paint Ball Light Posts and Pile Caps, Repair Stucco 32
1. Budget: $39,236 in Outside Contractors
2. Bid: Sole source bid received from Lexus Painting for $6,083
3. APPROVE to contract with Lexus painting for $6,083 as preferred Village painting contractor

C. Bahama Village — Seal Coat/Repairs to Off-Street Parking Areas 33-34
1. Budget: $13,948
2. Bids: Sole source bid received from American Asphalt for $3,940
3. APPROVE to contract with American Asphalt for $3,940

D. Trinidad Village — Seal Coat/Repairs to Off-Street Parking Areas 35-36
1. Budget: $2,884
2. Bids: Sole source bid received from American Asphalt for $1,703
3. APPROVE to contract with American Asphalt for $1,703

E. Kingston Village — Seal Coat/Repairs to Off-Street Parking Areas 37-38
1. Budget: $3,078
2. Bids: Sole source bid received from American Asphalt for $1,699
3. APPROVE to contract with American Asphalt for $1,699




IX.

XI.

XII.

XIII.

XIV.

XV.

XVI.

F. Montego Village — Asphalt Overlay/Rehab
1. Budget: $32,546

2. Bids: Sole source bid received from American Concrete & Asphalt for $31,295

39-42

3. APPROVE to contract with to contract with American Concrete & Asphalt for $31,295. Previously

approved for $15,960 but scope increased.
G. Admin — Grand Caribe Room Doors
1. Budget: $5,000

43-44

2. Bids: Sole source bid received from LP Construction for $6,750 (A majority of the cost is materials)

3. APPROVE to contract with LP Construction for $6,750
H. Admin — Grand Caribe Room Audio System
1. Budget: $50,000

45-59

2. Bid received from Mia Design Group LLC for $57,989, Pitbull Audio and La Mesa Audio unable to

meet requirements for the scope of work or refused to bid.
3. APPROVE to contract with Mia Design Group LLC for $57,989

PRESIDENT’S REPORT: Mark Crisson

TREASURER’S REPORT: Mark Metzger
A. RECEIVE the Treasurer’s Report for June 2025, Pending Audit or Review
1. APPROVE Bank Reconciliation Summary, June 2025
(a) First Citizens Bank — Operating Account, June .30, 2025
(b) Wells Fargo Advisors — Reserve Account, June 30, 2025
2. APPROVE Expenses Over $10,000, June 2025
3. APPROVE Reserve Investment Summary, June 30, 2025

MANAGER’S REPORT: Henry Angelino
A. Department Summary Reports

1. Administrative Approvals, Donna Torregano

2. Code Enforcement, Henry Angelino

3. Landscape, Mike Gaylord

4. Maintenance, Sergio Gonzalez

5. Safety, Allied Universal Site Supervisor, Gene Rowell
B. EDCO: Refuse Removal

UNFINISHED BUSINESS:

A. Mardi Gras Village Revised Assessment

B. AECC Project Extension Request Consideration Process
C. City of Coronado Engagement — List of Concerns

D. Boat Storage Yard Landscape Renovation Proposal

NEW BUSINESS:

Proposed Resolution 25-02: Compliance with AB130
16 South Cays Court: Termite Fumigation and Repairs
Swimming and Fishing from CCHOA-Managed Docks
Delinquent Accounts: Intent to Lien/Lien:

1. Account 254755

2. Account 232610

QANwp

CORRESPONDENCE:
A. Email dated July 8, 2025 from 10 Admiralty — Recreation Room

ANNOUNCEMENTS:
A. The Annual Meeting is scheduled for August 29, 2025, at 5:00 pm.
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B. The next Open Session Meeting of the Board is scheduled for September 26, 2025, at 2:00 pm.

ADJOURNMENT:




