
 

 

CORONADO CAYS HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

 

June 26, 2025 

Grand Caribe Room 

 

OPEN AGENDA 

 

2:00 pm REGULAR SESSION REVIEW / DISCUSS / ACT UPON Page 

 

I. CALL TO ORDER: 

 

II. PLEDGE OF ALLEGIANCE: 

 

III. MARDI GRAS UNFUNDED MAINTENANCE REQUIREMENT  

A. Announcement of Quorum 

B. Begin Tabulation 

 

IV. RECOGNITION OF GUESTS: 

 

V. EXECUTIVE SESSION DISCLOSURE: 

An Executive Session was convened on June 26, 2025, to review violations, hold violation hearings, 

review delinquencies, and review personnel matters. 

 

VI. HOMEOWNER INPUT: (limited to 3 minutes per homeowner) 

At this time, Homeowners will have the opportunity to address the Board on any items of interest. 

Homeowner comments on items not on the agenda and within the jurisdiction of the Board are welcome, 

subject to reasonable time limitations for each speaker. If you wish to address the Board at this time, 

please state your name and address and reserve your comments to no more than three minutes so that 

others may be allowed to speak. No action can be taken for any item not on the agenda. 

 

VII. APPROVAL OF MINUTES: 

A. Open Meeting Minutes for May 22, 2025 ACTION 32-35 

 

VIII. COMMITTEE REPORTS: 

A. Architectural and Environmental Control Committee: PROJECT LINKS 

1. RECEIVE AECC Meeting Minutes for June 10, 2025 ACTION 36-37 

(a) New Business:  

i. 15 BLUE ANCHOR – Major Remodel    
Proposing a major remodel of a two-story single-family residence with no additional 

square footage. Exterior modifications, to include but not limited to, new patio with 

sunshade and screen, outdoor fireplace stone wall, an architectural feature at garage, 

new landscape, new exterior stucco, and new roof with skylights.  
ii. 4 BAHAMA BEND – Addition/Junior ADU   

Proposing a major remodel, to include but not limited to, a remodel of master bedroom, 

bath, closet with new study, new first & second floor patio at the rear of the home, new 

loft and second floor bedroom & bath, and a new pool house. This plan proposes a 

JADU with a square footage of 174 square feet. 
B. Finance Committee – Mark Metzger See Item XI. Treasurer’s Report 

C. Grand Caribe Task Force – Henry Angelino UPDATE 

1. RECEIVE Grand Caribe Task Force Meeting Minutes for May 14, 2025 ACTION 38-39 

D. Safety Patrol Ad Hoc Committee – Drew Couto UPDATE 

1. RECEIVE Safety Patrol Committee Meeting Minutes for April 14, 2025 ACTION 40-41 

2. Safety Patrol Focus Areas/Checklist DISCUSSION 



 

 

IX. CONTRACT CONSENT CALENDAR: ACTION  

All items listed under this section are considered to be routine and will be acted upon with  

one motion. There will be no separate discussion of these items unless requested by a member  

of the Board, in which event the item will be considered separately in its normal sequence. 

A. Jamaica Village – Complete Paint Cycle   42-46 

1. Budget: $143,748 

2. Bids received from LP Construction for $178,984; Lexus Painting for $103,950; and Patriot Painting for 

$128,219 

3. APPROVE to contract with Patriot Painting for $128,219 as preferred Village painting contractor. 

B. Antigua Village – Stair Stringer Replacement at 56 &58 AV  47-48 

1. Budget: $0 (Emergency Repair) 

2. Bid received from LP Construction for $2,214; Cal South for $4,300 

3. APPROVE to contract with LP Construction for $2,214 

C. Antigua Village – Cracked Shower Drain Line at 79 AV  49-50 

1. Budget: $0 (Emergency Repair) 

2. Bid received from Perry Plumbing for $2,482; Reliable plumbing unable to replace piping without 

removing siding or shower tile, Cal South declined to bid 

3. APPROVE to contract with Perry Plumbing for $2,482 

D. Antigua Village – replace of existing cast iron pipes and reroute water lines at 107 AV  51-53 

1. Budget: $25,400 Outside Plumbing/Reserves (Emergency Repair) 

2. Bid received from Life House Design &Construction for $10,600 

3. APPROVE to contract with Life House Design &Construction for $10,600 

E. Antigua Village – Paint Ball Light Posts and Pile Caps, Repair Stucco  54 

1. Budget: $50,000 in 2025-2026 Outside Contractors 

2. Bid: Sole source bid received from Lexus Painting for $6,083 

3. APPROVE to contract with Lexus painting for $6,083 as preferred Village painting contractor  

F. Bahama Village – Wood and Metal Trim Paint Cycle   55-57 

1. Budget: $115,409 

2. Bids received from Patriot Painting for $122,175; Lexus Paint for $97,450 and LP Construction for 

$95,228. 

3. APPROVE to contract with Lexus Paint for $97,450 as preferred Village painting contractor 

G. Trinidad Village –Concrete Walkway Replacement (13-17 POS)   58-60 

1. Budget: $11,345 (Emergency Repair – Cost Share with Owner)  

2. Bids received from Precision Concrete for $7,594; American Asphalt & Concrete for $14,763; Cal 

South for $13,200 

3. APPROVE to contract with for Precision Concrete for $7,594 

H. Trinidad Village – Paint ball light posts/stucco repairs  61 

1. Budget: $14,920 

2. Bid: Sole source bid received from Lexus Painting for $3,575 

3. APPROVE to contract with Lexus Painting for $3,575 as preferred Village painting contractor 

I. Kingston Village – Concrete Repairs  62-66 

1. Budget: $26,000 

2. Bids received from Precision Concrete for $16,905; American Asphalt & Concrete $21,417, Cal South 

$19,500 

3. APPROVE to contract with Precision Concrete for $16,905 

J. Kingston Village – Wood and Metal Trim Paint Cycle   67-68 

1. Budget: $126,776 

2 Bids from Lexus Paint for $115,450, Patriot Paint for $84,050, and LP Construction for $85,871. 

3 APPROVE to contract with LP Construction for $85,871 

K. Kingston Village – Paint Carports   69-71 

1. Budget: $40,905 

2 Bids from Lexus Paint for $8,200, Patriot Paint for $13,748, and LP Construction for $11,500. 

3 APPROVE to contract with Lexus Painting for $8,200 

L. Kingston Village – Roofing – Power washing   72-73 

1. Budget: $34,772 

2. Bid received from LP Construction for $7,850, ATI for $25,200 and M15 declined to submit an offer 

3. APPROVE to contract with LP Construction for $7,850  

 

 



 

 

M. Montego Village – Painting, Existing Carports   74-76 

1. Budget: $5,370 (Budget was for HOA maintained portions only but changing color so including all 

portions) 

2. Bids received from Patriot Painting for $12,250; Lexus Paint for $12,850 and LP Construction for 

$17,500. 

3. APPROVE to contract with Lexus Painting for $12,850 as preferred Village painting contractor 

N. Montego Village – Resealing Wooden Railings, IPE Oil   77 

1. Budget: $8,320 

2. Bids: Sole source bid received from Cal South for $8,500. 

3. APPROVE to contract with Cal South for $8,500 as preferred IPE oil resealing contractor 

O. Montego Village – Asphalt Overlay/Rehab  78 

1. Budget: $32,546  

2. Bids: Sole source bid received from American Concrete & Asphalt $15,960 

3. APPROVE to contract with American Concrete & Asphalt for $15,960 as preferred Village asphalt 

contractor 

P. Port Royale Village – Wood and Metal Trim Paint Cycle   79-81 

1. Budget: $65,805 

2. Bids received from Patriot Painting for $65,660; Lexus Paint for $66,410 and LP Construction for $91,781 

3. APPROVE to contract with Lexus Painting for $66,410 

Q. Mardi Gras Village – Concrete (39 Delaport Way)  82-83 

1. Budget: $10,000 Outside Contractors 

2. Bids received from American Concrete for $4,864; Precision Concrete for $5,214 and Cal South for $6,800 

3. APPROVE to contract with American Concrete for $4,864 

R. Trinidad – Sound Wall Repairs (110 TB) HANDOUT 

1. Budget: $12,000 

2. Bids: Sole source bid received from Cal South for $12,000 

3. APPROVE to contract with Cal South for $12,000 

S. Admin – Concrete Repairs (Cited by property insurance company inspector as an issue on 6/19/25)  84 

1. Budget: $125,000 

2. Bids received from Bids from Cal South for $61,800; Precision Concrete for $70,487 and American 

Concrete for $67,975 

3. APPROVE to contract with Cal South for $61,800  

 

X. PRESIDENT’S REPORT: Tom Schibler (Vice President) 

 

XI. TREASURER’S REPORT: Mark Metzger 

A. RECEIVE the Treasurer’s Report for May 2025, Pending Audit or Review ACTION 85-87 

1. APPROVE Bank Reconciliation Summary, May 2025 ACTION 88 

(a) First Citizens Bank – Operating Account, May 31, 2025 

(b) Wells Fargo Advisors – Reserve Account, May 31, 2025 

2. APPROVE Expenses Over $10,000, May 2025 ACTION 89 

3. APPROVE Reserve Investment Summary, May 31, 2025 ACTION 90 

B Operating to Reserve Budget Transfer ACTION  

 

XII. MANAGER’S REPORT: Henry Angelino 

A. Department Summary Reports UPDATE  

1. Administrative Approvals, Renee Stavros  91 

2. Code Enforcement, Renee Stavros  92-95 

3. Landscape, Mike Gaylord  96-98 

4. Maintenance, Sergio Gonzalez  99-100 

5. Safety, Allied Universal Site Supervisor, Gene Rowell 101-104 

B. City of Coronado Engagement DISCUSSION 

C. Allied Universal Contract Renewal ACTION 105-115 

1. Budget: $460,000 

2. Sole Source bid for an annual increase to the existing contract with Allied 

Universal for a total of approximately $460,000 

3. APPROVE to contract with Allied Universal for approximately $460,000 



 

 

XIII. UNFINISHED BUSINESS: 

A. Adopt Resolution 25-01 Streets, Vehicles and Parking ACTION 116-117 

 

XIV. NEW BUSINESS: 

A. Announcement of Results of Vote for Mardi Gras Unfunded Maintenance Requirement ACTION 

B. Candidates for Director DISCUSSION 

1. Kingston Village – Michelle Junet 

2. Montego Village – Bob Peters 

3. Blue Anchor – Mark Crisson 

4. Port Royale – Mike Peppard 

5. Mardi Gras – Matt Zagrodzky 

C. Summer and 4th of July Shuttles DISCUSSION 

D. AECC Project Extension Request Consideration Process DISCUSSION 

E. Delinquent Accounts: Intent to Lien/Lien: ACTION  

1. Account 227867 

2. Account 227857 

3. Account 227342 

4. Account 251748 

5. Account 227326 

6. Account 227592 

7. Account 227187 

 

XV. CORRESPONDENCE:  

A. Letter dated May 29, 2025 from 11 Port of Spain DISCUSSION 118-119 

B. Email dated June 16, 2025 from 44 Spinnaker Way DISCUSSION 120-121 

 

XVI. ANNOUNCEMENTS: 

A. The next Open Session Meeting of the Board is scheduled for July 24, 2025, at 2:00 pm. 

B. The Annual Meeting is scheduled for August 29, 2025, at 5:00 pm. 

 

XVII. ADJOURNMENT: 


